
Chairperson's Report
7 November 2021

The Oakwood Hughenden Meadows Community Improvement District not-for-profit
company concluded its second year of operation on 30 June 2021. I am happy to report that
we are operationally stronger than we were a year ago and continue to make progress in
securing and improving our area.

The appointments of Paul Rutzen as part-time CID manager and, more recently, Marita Blom
as administrative assistant have significantly improved our ability to get things done. Paul
has built our relationships with City officials, SANParks representatives, the Isolezwe
patroller organisation in IY and the headmaster of the Morovian Primary School. Under the
Boards direction he has helped remedy effluent problems on Hughenden road, run the urban
management officers trial in Hughenden, contract with Omnivision to monitor our cameras,
get erf 2286 cleared of alien vegetation and get the Hughenden waste depots approved by
the City and the first one built. Marita has lifted a sizable load of administration and logistics
off the board and has established good relationships with the City’s CID department.

The Board has met fourteen times this year and on five of these occasions property owners
have made representations. One relating to a proposal to establish vineyards on the road
reserve, and four relating to the state of Hughenden. Hughenden remains the most
challenging area of the CID to maintain and improve. The Safe Pathway we established in
2019/20 is well used by IY/DY residents and school children but Hughenden road is still
used as a thoroughfare and a parking lot as the corners have not been closed off. This has
been the cause of great consternation between the Board and Hughenden property owners.
The Board is committed to working to improve the urban environment but not at the risk of
inciting violence or protest and eroding the goodwill we are developing with our neighbours.
Erf 2286, the UNESCO World Heritage Site, above Hughenden continues to be used as an
open latrine and our efforts to get the City to re-establish its boundary fence and clean it up
have not yielded any results yet. The primary issue being overpopulation for the available
space in DY resulting in inadequate infrastructure and sanitation. This said, the Board will
continue to push through subcouncil 16 to improve the situation. Counsellor Matthew
Kempthorne, until recently the subcouncil’s chairperson, has served as the City’s observer
on the Board and has been effective in helping us connect into the City’s line departments
and geting things moved along.

At the last AGM it was made known that the Hughenden Property Owners had proposed that
the City purchase all their properties to establish some form of gap-housing (aka Hughenden
village). Through the Board’s discussions with the City it seems highly unlikely that this will
happen as there is no budget available and, given the gradient of the land, the geotechnical
work would be too expensive for the format of housing proposed.

The public open space known as the Triangle (above the cemetery) which the City has
illegally deforested and set-up for temporary housing remains a concern. Although it is
outside of the CID area, the CID will be directly and negatively impacted if it goes ahead as
housing. The Hout Bay Ratepayers Association (HBRA) has managed to stop the City from
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going ahead with their plans and the CID is supporting the HBRA in finding an alternative
use for the land that would be of benefit to both CID property owners and IY/DY residents.

We continue to spend more than fifty percent of the roughly one million rand budget on
public safety and security, with the cost of the area access boom costing about three
hundred thousand rand. Proposals received during the tender process we ran towards the
end of 2020 revealed that we could not accommodate the cost of 24/7 guarding. As a result,
Up & Up, a not-for-profit organisation run by one of the property owners, took over the
employment of the existing guards from Deep Blue Security (DBS) and is now managing the
service at a rate we can afford. As part of the arrangement Up & Up has contracted DBS to
provide a supervisory service. We continue to contribute R3,500 to both Hout Bay
Neighborhood Watch (HNBW) and Community Crime Prevention (CCP). Overall, crime in
the area has remained low.

This last year we made progress on two of the three projects approved at the last AGM. As
part of the area entrance upgrade project we installed retaining blocks on the school-side of
lower Hughenden road, tarred parts of the pavement and began trimming the gum trees to
let in more light and head-off potential damage and injury from falling branches. There is
more to do to improve and beautify the entrance and we will continue to work on this. As part
of the Hughenden and World Heritage Site Restoration project we planned to install waste
depots on Hughenden road for IY/DY residents and we trialled an urban management officer
(UMO) program with the Isolezwe/IY patrollers on the Safe Pathway and Hughenden road.
In consultation with some of the Hughenden Property Owners we concluded on formalising
the UMOs and recently appointed them as one of our service providers. Due to camera
network stability issues and much higher than anticipated cost estimates, the project to
install cameras along Main road was put on hold.

We concluded the financial year with a surplus of R182,763, representing 15% of the
budget. This was an improvement on the first year’s surplus of R286,000 or 33% of the
budget. The surplus was primarily due to the under expenditure on the approved projects
and capital expenditure. The camera network stability issues that needed to be fixed, which
have since been resolved, held us back on purchasing and installing new cameras. Project
expenditure on the planned waste depots was also delayed to the new financial year due to
the City’s slow approval process and us not being able to move quickly enough once we had
received approval.

I would like to thank the board for their work and ongoing commitment to improving our
neighbourhood. Greg Zuccarini (treasurer and vice chair), Dylan Joseph (safety and
security), Bradley Brown (safety and security), Gwen Gower (environmental management),
Gill Siebert (social responsibility and communication), Paul Rutzen (Mount Oakwood Estate
Homeowners Association representative and CID Manager) and Marita Blom (recently
appointed administrative assistant). I would also like to thank Fred Nebe for his work as
HBNW sector coordinator - he has been at it for at least ten years now! And finally, thank
you to the Mount Oakwood Homeowners Association and all the Hughenden and Meadows
property owners who, on average, contribute six thousand rand a year to make the CID
possible.

On a personal note, I will be stepping down from the board at the AGM on 10 November
2021, having been heavily involved since 2017 to get it set-up and operational. I will of
course support the board through the transition and look forward to seeing others in our



community step forward to play their part for a period of time. We have to be active citizens if
we want to be safe in our homes, enjoy our public open spaces and maintain the values of
our properties.

Chris Tisdall
Chairperson


